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INTRODUCTION
Since 1969, the Ceramiche Gresmalt S.p.A. Group (known hereinafter as “Gresmalt”) has been
one of the leading companies in the Italian ceramics industry and one of the world’s leading
manufacturers of stoneware floor and wall tiles.
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Gresmalt considers sustainability to be a key value in its particular business culture, which
consists of the development, manufacture, and distribution of ceramic products for the
construction industry. That is why it engages in all its activities on the basis of principles such
as environmental efficiency and environmental effectiveness, committing to the responsible
use of natural resources and technologies as part of its aim of reducing any environmental and
social impact.
The purpose of this policy is to formalise Gresmalt's commitment to the environment, social
responsibility and sound corporate governance, thereby providing a reference framework
which sets out the individual responsibilities of each one of the company's employees and
organisational responsibilities. This policy was approved by the board of directors on 2 April
2021 and its correct application is overseen by Gresmalt Group's Sustainability Management
Committee.
This integrated document refers to the following individual policies:
1. Environmental Responsibility Policy:

ERP01IT21,

2. Social Responsibility Policy:

SRP01IT21,

3. Corporate Governance Policy:

GRP1IT21.

POLICY OF
ENVIRONMENT RESPONSIBILITY
1. ENVIRONMENTAL POLICY STATEMENT
The framework of reference for environmental responsibilities is designed to contribute to the
achievement of the UN's Sustainable Development Goals (SDGs), guiding the company's
product, process, and organisational innovation towards building a better world.
On an operational level, this ambitious goal is pursued through the adoption of the life cycle
perspective, which considers the business's processes and their impact on the environment
(throughout the entire cycle) from a holistic viewpoint, including - then - all those aspects upand downstream of production, such as procurement, distribution, use, and end of life. From
a methodological standpoint, the life cycle perspective is implemented using a tool - known as
the life cycle assessment (LCA) - to calculate the environmental footprint of ceramic products.
Gresmalt has also implemented an environmental management system, which involves the
real-time monitoring of resources and power consumption, as well as emissions and industrial
waste production. The system generates a monthly life cycle assessment report which provides
stakeholders with transparent, reliable information, including other indicators of
environmental sustainability and circularity.
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2. MAIN AREAS OF ENVIRONMENTAL INTERVENTION
The environmental management system identifies certain key areas within which the company
is particularly committed to monitoring environmental impact and taking action to mitigate
effects, in compliance with applicable legal and regulatory requirements as well as company
standards and objectives. The main areas of environmental intervention and their relationship
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to the Sustainable Development Goals (SDGs) set by ONU Agenda 2030 are illustrated below.

2.1 Energy efficiency and climate change
Gresmalt is committed to pursuing maximum energy efficiency by reducing the amount of
electricity and natural gas consumed per unit of weight of manufactured product. To achieve
this goal, the company adopts the most innovative production technologies and appropriate
organisational models. These include a cogeneration system offering combined heat and
power production (CHP), which maximises exploitation of an individual fuel in order to reduce
emissions including pollutants and greenhouse gases with respect to the conventional system
consisting of separate production of electricity and power. The company also strives constantly
to limit its use of raw materials and semi-finished products containing substances that could
release carbon dioxide (CO2) or other volatile substances during the firing of its ceramic
products.

2.2 Water efficiency
Gresmalt is committed to perfecting methods and tools for measuring and recording water
consumption and optimising its use in the manufacturing process. With this in mind, the
company aims to maintain and - where possible - increase the amount of industrial water it
recycles, including therein by using industrial wastewater from other ceramics manufacturers.

2.3 Protection of biodiversity
Gresmalt is committed to combating the loss of biodiversity and conserving natural capital as
it provides resources which are vital not only for manufacturing activities but also for life in the
community within which the company operates. Therefore, the integration of biodiversity in
this environmental policy is of fundamental importance not only industrially but also ethically,
in terms of corporate social responsibility.

2.4 Corporate citizenship
The Gresmalt production facilities are part of a complex local economic and social system;
therefore, the company is committed to constructive dialogue with local communities and
focuses particular attention on their needs. Gresmalt takes all possible action to mitigate the
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direct or indirect environmental impact of industrial activities on the local area. To achieve this,
it concentrates particularly on monitoring substance and dust emissions, on reducing noise,
rationalising vehicle use, and on preventing the contamination of water and soil.
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2.5 Efficient management of resources
Gresmalt undertakes to manage every resource required for the manufacture of its ceramic
materials carefully and responsibly. In order to reduce the environmental impact of its raw
materials and chemical compounds, Gresmalt prioritises low-climate-impact resources without
negatively affecting other aspects of sustainability; it also encourages environmental
sustainability in the supply chain and promotes innovation in materials and processes.
Qualified personnel and fully equipped laboratories are responsible for monitoring the
compliance of incoming raw materials and chemical compounds with technical specifications,
safety data sheets, and applicable legislation. The company also promotes a culture of risk
management through training activities designed to inform employees about correct use and
handling of resources.

2.6 Responsible procurement
For Gresmalt, being responsible means making a commitment that extends beyond the
company boundaries, to involve the entire supply chain. Gresmalt's suppliers are key partners
and in addition to the strictly technical and financial aspects of their services, they are also
required to share the company's environmental, social, and ethical standards in commercial
practices. The Gresmalt code of ethics sets out the standards which must be met in order to
consolidate the shared commitment to work towards sustainable growth for all parties.

2.7 Responsible manufacturing
Gresmalt is committed not only to monitoring potential environmental impact factors
(resources, power, emissions, water, and waste) but also the process as a whole.
Gresmalt runs its business in strict accordance with the most stringent environmental
protection and energy efficiency criteria in order to reduce its environmental impact.
Employees are encouraged to participate actively in risk prevention, environmental protection
and ensuring health and safety. In particular, Gresmalt is committed to ensuring that people
who may be involved in procedures that could have an impact on the environment consciously
take all the preventive steps deemed appropriate in the specific cases. Therefore, following a
holistic approach, the company monitors the environmental footprint of all its business
activity, employing advanced real-time systems to assess its ceramics manufacturing
processes.
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2.8 Marketing, Sales, and Use of Products
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Gresmalt works closely with the distributors of its ceramic products to draw up effective,
transparent communication strategies in order to keep the end customer informed and
prevent greenwashing. The company uses eco-design techniques to develop products that
perform better both technologically and environmentally. Gresmalt is also committed to
spreading the use of life cycle assessments still further, to provide consumers (through its
distributors) with environmental information concerning the use and maintenance of its
ceramic products, as well as end-of-life management.

2.9 Customer Health and Safety
The health and safety of end customers is a priority for Gresmalt and it plays an integral part
in its product strategy from the design stage onwards, starting from the use of extremely safe
raw materials, substances, and packaging systems that are monomaterials that can be
completely separated, recycled and reused. The boxes are made of recycled cardboard placed
on recovered and certified EPAL pallets clad in recycled heat-shrinkable nylon. What’s more,
the packages do not contain PVC (PolyVinyl Chloride), EPS (Expanded PolyStyrene)
andbiomaterials. The company is also committed to working with distributors to identify and

minimise potential risks arising from the installation and use of its ceramic materials, including
risks originating from harmful materials or misuse of the product.
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SOCIAL
RESPONSIBILITY POLICY
3. DECLARATION OF SOCIAL RESPONSIBILITY
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Gresmalt considers sustainability to be a key part of its corporate responsibility and is
committed to being a responsible and reliable manufacturer, employer and trading partner.
For this reason, Gresmalt works responsibly to safeguard the health of employees, of
communities near its production facilities, and the safety of operations all along the value
chain.
Gresmalt’s Social Responsibility Policy reflects its commitment to understand, monitor and
manage its social impact and defines the guidelines for supporting the United Nations Agenda
for Sustainable Development 2030 by contributing its 17 Sustainable Development Objectives
(SDGs). This policy has been approved by the board of directors and its correct implementation
is overseen by Gresmalt Group's Sustainability Management Committee.
The reference framework for social responsibility is the life cycle perspective, which takes a
holistic view of processes and their impact on society in all phases, also up- and downstream
of production, such as procurement, distribution, use, and end of life. From a methodological
standpoint, the life cycle perspective is implemented using a tool, known as the Social Life Cycle
Assessment (S-LCA) that is based on UNEP 1 (United Nations Environment Programme)
guidelines, to calculate the environmental footprint of ceramic products. Gresmalt has also

Achten, W., Barbeau-Baril, J., Barros Telles Do Carmo, B., Bolt, P., Chandola, V., Corona Bellostas, B., ... & Arcese, G. (2020). Guidelines for social life cycle
assessment of products and organizations. Guidelines for social life cycle assessment of products and organizations, 138.
1

implemented an environmental management system, which involves the real-time monitoring
of the social aspects associated with ceramics manufacturing. The system generates a monthly
Social Life Cycle Assessment (S-LCA) report which provides stakeholders with transparent and
reliable information in addition to other indicators of environmental sustainability and
circularity.
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4. MAIN AREAS OF INTERVENTION
The environmental management system identifies certain key areas within which the company
is particularly committed to monitoring social impact and taking action to mitigate effects, in
compliance with applicable legal and regulatory requirements as well as company standards
and objectives. In accordance with the guidelines of the Social Life Cycle Assessment (S-LCA),
for each category of stakeholder, categories and subcategories of impact and control metrics
are combined together into indicators and social indices. The system also assigns one or more
Sustainable Development Goals (SDGs) to each impact subcategory.

4.1 WORKER STAKEHOLDERS
4.1.1 Impact: Human Rights
Gresmalt is committed to preventing all violations of human rights as a fundamental principle
of its business to guarantee that national standards are complied with to ensure the wellbeing
and quality of life of staff. The company also works within the framework of the United Nations
Universal Declaration of Human rights and the Fundamental Conventions of the ILO
(International Labour Organization). In particular, Gresmalt rejects any discrimination between

people based on age, health, gender, sexual orientation, ethnicity, language, nationality,
political opinions, religion, or membership of trade union organizations. Gresmalt also attaches
great importance to the protection of minors, rejecting any type of child abuse, also in terms
of exploitation of child labour. All the people who work or collaborate with Gresmalt or
represent it in any way are expected not only to abide by the above principles but also respect
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the dignity, reputation and honour of other people, ensuring that the company ethos is based
on mutual respect.

4.1.2 Impact: Health and Safety
Employee health and safety is one of the priorities of Gresmalt’s social policy, which takes all
the measures required to protect workers. The culture of safety to prevent any accident or
mishap is an integral part of the corporate model and involves a systematic identification of
risks and hazards and defining emergency and contingency plans to prevent them.

4.1.3 Impact: Working Conditions
Gresmalt is a company whose success is based on its human capital, i.e. all the staff who every
day contribute added value through their experience and skillsets. That is why attention to
employees is a priority of Gresmalt’s social policy and is fostered through the development of
the professional qualities and talents of each person. People are fundamental to Gresmalt,
which is committed to protecting their physical, mental and moral wellbeing and to respecting
their personality and providing equal scope for growth for its workers. In its dealings with its
workforce, Gresmalt uses criteria of merit and professional competence and objective
evaluation criteria before making any decision so as to ensure fair and equal treatment.

4.2 STAKEHOLDER: LOCAL COMMUNITIES
4.2.1 Impact: Local Expectations
Gresmalt is sensitive to the environmental, social and economic needs of the local
communities in which it operates and is committed to forging and maintaining solid ties based
on trust, mutual respect, shared values and the recognition of their needs. That is why the
company contributes to building a competitive local industrial environment and training local
people.
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4.3 STAKEHOLDERS: SOCIETY
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4.3.1 Impact: Sustainable Development
Gresmalt is committed to taking concrete steps to achieve sustainable development goals by
investing heavily in research, development and technological innovation to create a positive
long-term social impact. And to monitor this impact, the company has devised a strategy
involving the main stakeholders, i.e. the stakeholders in the ecosystem who are interested in
the company’s ability to honour its commitments to sustainability.

4.3.2 Impact: Company Reputation
When conducting its business and pursuing its goals, Gresmalt is inspired constantly by the
principles of transparency, honesty, business etiquette and good faith, both in-house in
dealings with staff, company officers, senior management and representatives of other parts
of the company and in dealings with people outside the company like suppliers, subcontractors
or customers.
As a matter of principle, Gresmalt does not tolerate corrupt practices or conduct involving the
payment or promise of payment of money, gifts or other favours that are not earned and do

not comply with normal business practice to any third party by staff, company officers or any
other persons acting on behalf of Gresmalt; likewise, staff, company officers or any other
persons acting on behalf of Gresmalt must not in the course of their duties accept gifts or
inducements from third parties to take certain decisions or perform certain acts.
Moreover, Gresmalt does not tolerate conduct that in any way infringes current legislation.
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4.4 STAKEHOLDER: CONSUMERS
4.4.1 Impact: Customer Expectations
As a company, Gresmalt has always been really customer-focused and is committed to always
supplying them with high quality products and a certain and reliable technical assistance
commercial service. The company’s goal is to build a long-term relationship based on trust with
customers, also creating partnerships to develop sustainable and innovative ceramic products
to meet the daily needs of consumers. Gresmalt applies the highest professional, commercial
and ethical standards in order to be recognized as an honest, responsible and transparent
organization in all its dealings with customers.

4.5 STAKEHOLDER: VALUE CHAIN PLAYERS
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4.5.1 Impact: Ethical Dealings with Competitors
Gresmalt is committed to fair trade and fair competition by focusing on product and customer
service. That is why the company complies with national and international regulations
protecting free competition and pursues commercial strategies that are independent of those
of market competitors.

4.5.1 Impact: Ethical Dealings with Suppliers
Also the suppliers of goods and services are a key element of Gresmalt’s Social Responsibility
Policy. For this reason, the company asks suppliers to become actively involved in ensuring
sustainability along the entire supply chain. That is why suppliers have to undertake to adopt
the company’s values, especially with regard to health and safety, the environment, human
rights and ethics and all technical, commercial, legal and reputational matters. Key suppliers in
fact have to comply with Gresmalt’s Supplier Code of Conduct, which lays down ethical and
social responsibility undertakings.
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CORPORATE GOVERNANCE POLICY
5. Corporate Governance Policy Declaration
Gresmalt’s Corporate Governance Policy is the instrument that describes the company’s
corporate governance rules that are designed to ensure corporate transparency and also that
company officers and senior executives act with propriety. The Corporate Governance Policy
encompasses the values and principles designed to ensure the transparency and fairness of
decision-making processes in order to promote company efficiency.
For Gresmalt, sustainability is an integral part of company strategy, also in terms of Corporate
Governance Policy. Working sustainably and responsibly in dealings with employees and
society means creating value and ensuring the company’s long-term development.
This document also illustrates the values, principles and codes of conduct that must guide the
people who work for Gresmalt in their daily tasks, whatever their position in the organization.

Gresmalt goes to great pains to ensure that the people at the company abide by this document
within the ambit of their functions and responsibilities.
The reference framework for the Corporate Governance Policy are all Gresmalt’s company
values (such as transparency, quality, environmental and social commitment) and best national
and international corporate governance practice, as well as compliance with current
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legislation. The board of directors of Gresmalt is responsible for approving, evaluating and
permanently reviewing this document and the Corporate Governance Policy that contains the
guide lines that inspire company operations and the actions of company officers, senior
executives and employees.
This Corporate Governance Policy supports the following United Nations Sustainable
Development Goals 2030:

6. OUR VALUE PROPOSAL
Vision and mission describe Gresmalt’s fundamental values. They define what the company
represents for stakeholders and highlight what distinguishes it within global markets.

6.1 A vision that looks to the future
► Gresmalt’s ambition is to create more intelligent and ecological ceramic materials to
make customers’ homes the place where they want to live.
Competitivity and a love of competition characterize Gresmalt’s conduct and profile and are
the result of the efficiency with which it has used its resources to achieve such results. Gresmalt
never pursues and achieves company aims to the detriment of fundamental values and
principles, which are also set out in this document, and, in general the principles of
safeguarding the individual, the worker, health and safety and the environment. The objectives
have to be and are achieved without sacrificing any of the principles and values on which
Gresmalt is based and in which it believes. In order to achieve its goals, Gresmalt refers
constantly to and abides by the principles and standards of free trade, promoting open
competition on the market.

6.2 The mission geared to the present
► Gresmalt is committed to being recognized as a manufacturer of ceramic materials that
is strongly focused on innovation and sustainability that is able to make Italian style
accessible to all by providing high quality products that meet the customer’s reasonable
expectations.
Gresmalt undertakes constantly to ensure that dealings with customers are characterized by
total transparency, always providing exhaustive and truthful information, also in the field of
commercial or advertising material so that customers can make informed and considered
choices.
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When selecting suppliers and subcontractors, we use objective and transparent evaluation
criteria, identifying companies who share the same principles and values so as to be able to
suit customers’ requirements and needs, also in terms of quality, cost and delivery times.
Gresmalt draws up all its agreements with customers and suppliers to ensure that the
agreements are above board, complete and transparent and takes steps to ensure that they
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are properly performed in compliance with what was agreed and established by the parties.

7. THE PRINCIPLES OF THE CORPORATE GOVERANCE
POLICY
The principles underpinning Gresmalt’s Corporate Governance Policy are set out below and
also underpin the content and the application of the policy. They also provide the framework
for dealings with stakeholders.
•

Encouraging, development and consolidating dealings with the main stakeholders of of
Gresmalt in order to cement their trust in the company.

•

Heightening awareness of the principles and values underpinning this policy, both
within and outside the company.

•

Instilling in the company, the board of directors, staff and all those who work in the
name and on behalf of the company a sense of responsibility for each of their decisions
and actions.

•

Ensuring the transparency and quality of communications so that the different
stakeholders are provided with a correct, clear, complete and understandable public
image of Gresmalt.

•

Creating shared value for all stakeholders, without prejudice to other legitimate public
or private interests regarding Gresmalt’s industrial and commercial activities.

•

Consolidating the commitment to technological innovation and sustainability and
strategic tools that impact all aspects of the Gresmalt business.

•

Complying with the best national and international corporate governance practice,
embracing the principle of the pursuit of excellence in all actions and activities
undertaken by Gresmalt.

•

Implementing and maintaining an appropriate risk monitoring and management
system in accordance with current legislation.

8. COMPANY ORGANS
Gresmalt has the following company organs: shareholders’ meeting, board of directors, board
of statutory auditors and outside audit firm. In particular, the board of directors, board of
statutory auditors and outside audit firm consist of members who are carefully selected and
have extensive knowledge, proven experience, moral stature, unblemished reputation and
technical ability that is compatible with their positions. Such persons have first to set an
example of conduct that is consistent with the values and principles of Gresmalt as set out in
this document.

8.1 Shareholders’ Meeting
The ordinary and extraordinary meetings of the shareholders of Gresmalt is the company’s
main deliberative body, in which the company’s will is expressed; in particular it deliberates
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and passes resolutions on the matters specifically assigned to it by the law and the articles of
association.
The shareholders’ meeting is held in such a manner as to allow shareholders to form their
opinion freely and to cast their vote in full respect of the rights of each without any
discrimination.
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8.2 Board of Directors
The board of directors is the collective body invested with general powers for the routine and
emergency running of the company, with the option of performing all acts deemed opportune
to achieving the company aim, apart from the matters and decisions that the law and the
articles of association assign to the exclusive competence of the shareholders’ meeting. The
board of directors performs its functions as efficiently and effectively as possible and at the
same time with independence, diligence and fairness, guided by the interest of the company,
i.e. trying to create maximum value for the company and in general for all its stakeholders.
When performing their tasks and setting company aims, the directors are inspired constantly
by the principles and values set out in this document and which guide Gresmalt in its business.
The system for appointing proxies enables administrative procedures to be streamlined, always
in compliance with the principles and values of the Corporate Governance Policy.

8.3 Board of Statutory Auditors
Pursuant to article 2403 of the Italian Civil Code, the board of statutory auditors monitors
compliance with the law and the articles of association, bookkeeping principles and in
particular the appropriacy of the accounting and bookkeeping practices adopted by the

company and their operation. The board of statutory auditors is not responsible for auditing
the financial statements, which is the task of the outside audit firm.

8.4 Outside Audit
The outside audit is an important aspect of Gresmalt’s corporate governance and is conducted
by an outside audit firm that meets the specific legal requirements, in compliance with the
regulations and relevant standards. The outside auditor writes a report expressing an opinion
on the accuracy and truthfulness of the financial statements and their conformity or
nonconformity to the relevant standards; further, in accordance with international auditing
principles, the outside audit firm has to ascertain over the course of the year that the accounts
were kept properly and that significant events were recorded in the accounting records.
When selecting the outside audit firm, Gresmalt evaluates professional independence and
objectivity as fundamental requirements.

8.5 ORGANIZATIONAL STRUCTURE
Gresmalt’s organigram and operation structure are set out in the annex to this document.

9. COMPANY RESPONSIBILITIES
Gresmalt is committed to conducting its business legitimately, legally and ethically. As the
company’s reputation is based on the reputation of its employees, senior executives and
company officers, it is of overriding importance that they live up to the legal and ethical
standards of conduct. The values and principles represented in this document guide the
behaviour of staff and of the persons who in any way represent Gresmalt in their interactions
with colleagues, customers, suppliers, commercial partners and other stakeholders and are
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designed to prevent, at any level in the company, unethical conduct that may compromise the
reputation of the company and/or damage third parties or the environment. This document
does not intend to cover all the situations or conditions or eventualities that may occur, but
Gresmalt will strive to ensure that each employee, senior executive and officer of Gresmalt
follows the principles and values set out in this document.
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10. CONFIDENTIALITY AND RESPECT FOR INDUSTRIAL
PROPERTY
Gresmalt is committed to protecting trade secrets, intellectual property and other confidential
information that come to its notice because it appreciates the fundamental importance of such
discretion.
Gresmalt is committed to respecting the content of all forms of intellectual and industrial
property of others, whether the property consists of trademarks, patents copyright or other
types of property.
Gresmalt is committed to treating in strict confidence such information and personal data
regarding its customers, suppliers and trading partners and preventing any improper use of
such data and complies fully with data protection regulations.
All staff, officers and senior managers of Gresmalt have to abide by these principles.

11. MANAGING RISKS AND OPPORTUNITIES
Any industrial and commercial activity inevitably brings with it risks and opportunities.
Gresmalt considers that effective management of risks and opportunities is an important
success factor for the sustainable growth of the value of the company.
At Gresmalt, the open exchange of information at each level of the organization and the
constant liaison between people in different positions involved in various company processes
means that any questions or problems that may arise can be handled smoothly and promptly
by the relative people in charge so that risks are reduced.

12. DOCUMENTARY EVIDENCE OF CONFORMITY
Gresmalt is committed to promoting the principles contained in this document in its business
and requiring company officers, senior executives and all staff to familiarize themselves with
the principles and to apply them when performing their duties; these parties must also ensure
the truthfulness and authenticity of the documentation and information provided in the course
of their work.
Each operation or transaction, in the widest sense of the term, must be legitimate, consistent,
appropriate and verifiable, in addition to being properly recorded in the company’s accounting
system according to the principles set out by law and the applicable accounting standards.
Gresmalt condemns any conduct aiming to falsify the accuracy and truthfulness of the data
and information set out in financial statements, reports or other company communications
prescribed by law and addressed to shareholders or to the outside audit firm.
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13. SCOPE
Gresmalt’s Corporate Governance Policy, as set out in this document, applies to all the
operating units, to staff working there, to the managers, senior executives, company officers
and other members of the company entities of Gresmalt, it remaining understood that the
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people who are mainly responsible for implementing the contents of this document are the
heads of each department and operating unit at Gresmalt.
Gresmalt promotes knowledge and the dissemination of this Corporate Governance Policy at
all levels of the company. Also suppliers and customers are requested to abide by the principles
and values that Gresmalt has established in this document in order to collaborate fully in
implementing the good practice required to achieve the goals of sustainable development.

Methodological Notes
The content of these policies was processed in collaboration with the University of Modena
and Reggio Emilia (Italy) and the Rey Juan Carlos University of Madrid (Spain), which are key
partners of Gresmalt in designing solutions for sustainable development.
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